
ID Task Name Duration Start Finish

1 1. Project management 746 days Tue 8/21/07 Wed 6/30/10

2 Contract Signed 1 day Tue 8/21/07 Tue 8/21/07

3 Semi-Annual Report 637 days Mon 1/21/08 Wed 6/30/10

10 End date 0 days Wed 6/30/10 Wed 6/30/10

11

12 2. Project coordination and review 743 days? Mon 8/27/07 Wed 6/30/10

13 Partner communication 743 days Mon 8/27/07 Wed 6/30/10

14 Project Partners kickoff meeting 1 day? Wed 10/10/07 Wed 10/10/07

15 Project Technical team kickoff meeting 1 day? Wed 11/28/07 Wed 11/28/07

16 Technical Advisory Committee 298 days Mon 5/5/08 Wed 6/24/09

17 Introductory meeting (review, input) 30 days Mon 5/5/08 Fri 6/13/08

18 Provide input on compliance documents 60 days Mon 6/9/08 Fri 8/29/08

19 Review compliance documents 60 days Thu 12/4/08 Wed 2/25/09

20 Provide input for project designs 60 days Mon 9/29/08 Fri 12/19/08

21 Review project designs 60 days Thu 4/2/09 Wed 6/24/09

22

23 3.  Data collection 399 days Mon 1/14/08 Thu 7/23/09

24 Bathymetry and topographic mapping 90 days Thu 1/17/08 Wed 5/21/08

25 Bathymetery and topographic draft report 0 days Wed 5/21/08 Wed 5/21/08

26 Bathymetery and topographic final report 0 days Wed 7/23/08 Wed 7/23/08

27 Geotechnical investigation-WAIT FOR ASSESSMEN 63 days Mon 8/18/08 Wed 11/12/08

28 Prepare Geotechnical Report 33 days Mon 8/18/08 Wed 10/1/08

29 Geotechnical Investigation draft Report 0 days Wed 10/1/08 Wed 10/1/08

30 Review of Draft Geotechnical Report 30 days Thu 10/2/08 Wed 11/12/08

31 Geotechical Investigaiton Final Report 0 days Wed 11/12/08 Wed 11/12/08

32 Biological surveys and monitoring 399 days Mon 1/14/08 Thu 7/23/09

33 Survey and monitoring work 300 days Mon 1/14/08 Fri 3/6/09

34 Biological Survey and Monitoring Draft Report 0 days Fri 5/22/09 Fri 5/22/09

35 Biological Survey and Monitoring Final Report 0 days Thu 7/23/09 Thu 7/23/09

36 Review products 90 days Wed 7/2/08 Tue 11/4/08

37

38 4.  Hydraulic and Meander Evaluations 150 days Thu 5/22/08 Wed 12/17/08

39 Hydraulic modeling 90 days Thu 5/22/08 Wed 9/24/08

40 Meander modeling 90 days Thu 5/22/08 Wed 9/24/08

41 Draft Hydrologic/Hydraulic Report 0 days Wed 9/24/08 Wed 9/24/08

42 Draft Meander Evaluation 0 days Wed 9/24/08 Wed 9/24/08

43 Review of Draft Hydro and Meander Reports 60 days Thu 9/25/08 Wed 12/17/08

44 Final Meander Evaluation 0 days Wed 12/17/08 Wed 12/17/08

45 Final Hydrologic/Hydraulic Report 0 days Wed 12/17/08 Wed 12/17/08

46 Web Address and public meeting agenda 0 days Wed 11/5/08 Wed 11/5/08

47 Public meeting 0 days Wed 11/5/08 Wed 11/5/08

48

49 5.  Environmental compliance and permitting 668 days Wed 11/14/07 Sun 6/6/10

50 Selection of compliance contractor 118 days Wed 11/14/07 Fri 4/25/08
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ID Task Name Duration Start Finish

51 Collect information on potential bidders 62 days Wed 11/14/07 Thu 2/7/08

52 Develop and solicit bids, review contract 50 days Mon 2/18/08 Fri 4/25/08

53 Sign Contract 0 days Fri 4/25/08 Fri 4/25/08

54 Scoping, data collection, and analyses 218 days Mon 4/28/08 Wed 2/25/09

55 Public scoping 90 days Mon 4/28/08 Fri 8/29/08

56 Public Scoping meeting summaries 0 days Wed 11/19/08 Wed 11/19/08

57 Compile, Analyze, and Prepare Draft EA 158 days Mon 7/21/08 Wed 2/25/09

58 Draft EA 0 days Wed 2/25/09 Wed 2/25/09

59 Public and TAC review 60 days Thu 2/26/09 Wed 5/20/09

60 Prepare Final EA 60 days Thu 4/30/09 Wed 7/22/09

61 Final EA 0 days Wed 9/9/09 Wed 9/9/09

62 Permit preparation and completion 60 days Thu 7/23/09 Wed 10/14/09

63 Submit permits 0 days Wed 10/14/09 Wed 10/14/09

64 Estimated date to receive  permits 0 days Sun 6/6/10 Sun 6/6/10

65

66 6.  Project design 428 days Mon 7/7/08 Wed 2/24/10

67 Prepare Technical Memo on Evaluation of Alternatives 60 days Thu 12/18/08 Wed 3/11/09

68 Draft Technical Memo on Evaluation of Alternatives and 0 days Wed 3/11/09 Wed 3/11/09

69 Review and revise Draft Technical Memo and O&M 75 days Thu 3/12/09 Wed 6/24/09

70 Final Technical Memo and O&M 0 days Wed 6/24/09 Wed 6/24/09

71 Selection of design contractor 30 days Mon 7/7/08 Fri 8/15/08

72 Sign contract 0 days Fri 8/15/08 Fri 8/15/08

73 Analysis of data, designs, ecological features 60 days Mon 8/18/08 Fri 11/7/08

74 Design plans (50, 90, 100% completion) 213 days Mon 11/17/08 Wed 9/9/09

75 Prepare 50% Design plans 25 days Mon 11/17/08 Fri 12/19/08

76 50% Design 0 days Fri 12/19/08 Fri 12/19/08

77 Prepare 90 % Design plans 40 days Mon 5/4/09 Fri 6/26/09

78 90% Design 0 days Fri 6/26/09 Wed 7/15/09

79 Prepare 100% Design plans 40 days Thu 7/16/09 Wed 9/9/09

80 100 % Design 0 days Wed 9/9/09 Wed 9/9/09

81 Prepare Draft Restoration Design 60 days Thu 8/13/09 Wed 11/4/09

82 Draft Restoration Design 0 days Wed 11/4/09 Wed 11/4/09

83 Review and Prepare Final Restoration Design 80 days Thu 11/5/09 Wed 2/24/10

84 Final Restoration Design 0 days Wed 2/24/10 Wed 2/24/10

85

86 7. Action plan 90 days Thu 11/5/09 Wed 3/10/10

87 Prepare Draft Action Plan 30 days Thu 11/5/09 Wed 12/16/09

88 Draft Action Plan 0 days Wed 12/16/09 Wed 12/16/09

89 Review and Prepare Action Plan 60 days Thu 12/17/09 Wed 3/10/10

90 Final Action Plan 0 days Wed 3/10/10 Wed 3/10/10

91

92

93 Note: waiting for revisions to Bio Survey (4/10).  0 days Thu 4/10/08 Thu 4/10/08
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